
MCIS SBDM  

MINUTES 02/13/2014 5:08 PM 
MASON COUNTY 
INTERMEDIATE 

SCHOOL 

 

MEETING CALLED BY Matt Stanfield, Principal 

TYPE OF MEETING Monthly SBDM: February 2014 

FACILITATOR Matt Stanfield 

NOTE TAKER Kevin Courtney 

ATTENDEES 

Matt Stanfield-Principal, Kevin Courtney-teacher, Brian Adams-teacher, and Stacy McCune-parent 
were present.  Shane Grayson-parent, Victor McElfresh-teacher and Brandi Lewis- parent were 
absent., Lauren Bihl-teacher, and Mrs. Nonie Merrill were guests. 

Agenda topics 

1. OPENING BUSINESS MATT STANFIELD 

DISCUSSION 

A. Matt Stanfield called the meeting to order. 
B. Agenda Approval: Stacy McCune made the motion to approve the February agenda.  Kevin 

Courtney seconded this motion. Motion approved by MCIS school council.  Brian Adams made 
the motion to approve the minutes for the December meeting. Stacy McCune seconded this 
motion. Motion approved by MCIS school council. 

C. Matt Stanfield shared that we had MAP testing and Mastery Checks coming up. 

D. Public Comment:  Lauren Bihl asked if the dates for Mastery Checks and MAP tested would be adjusted due to 
the snow days.  Matt Stanfield said that the dates would remain the same.  Mastery Checks would be at the end 
of March and MAP testing would be the week after spring break.  Brian Adams asked if the teachers could just 
make a master set for each class rather than making multiple copies to reduce the use of the copiers and paper.  
Matt Stanfield said that the office would make the copies, as the goal of Mastery Checks was to mimic the state 
assessment.  Brian Adams asked if we could limit MAP test to mimic state assessment as well.  Brain Adams 
pointed out that students were taking extended periods of time to take the assessment.  Students are told to 
slow down on MAP tests and then speed up on state assessments.   
Lauren Bihl shared that MCIS was selected to host the Regional Academic Competition.   

 

CONCLUSIONS Agenda approved for 02/13/2014 SBDM.  Amended minutes were approved for December meeting.  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

      

 

2. STUDENT ACHIEVEMENT MATT STANFIELD 

DISCUSSION 
Matt Stanfield was having trouble getting logged into the Map website so the discuss of student 
achievement was tabled until the next meeting in March    

CONCLUSIONS None 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

      

   

3. AND 4. 
PLANNING - COMPREHENSIVE STUDENT ACHIEVEMENT IMPROVEMENT PLAN 
(CSIP) / PROGRAM REVIEW 

MATT STANFIELD 

DISCUSSION 

Lauren Bihl discussed the process for gathering data for Program Review.  Lauren Bihl went over the 
procedures for gathering data and that each teacher would be gathering and scoring their data.  Matt 
Stanfield said that Gus was working on setting up Google Documents to aid in the gathering of data.  
Teachers are supposed to bring data to the meeting on Monday.  The copiers are still an issue, as the 
items will need to be scanned.  Kevin Courtney asked who would assign the final score.  Matt Stanfield 
said that each teacher would score his or her own submissions.  He also said then the Program Review 



would go before a District Administration team with the addition of committee members.  Kevin 
Courtney asked about SBDM approval.  Matt Stanfield said that he d id not think that SBDM had to 
approve the score for Program Review.  Kevin Courtney read the SBDM policy for Program Review; “The 
council will analyze the data periodically throughout the school year provided by the committee, decide 
the steps to strengthen the programs, included to but not limited to: adjusting staffing, course offering, 
schedule and professional development.  Pertinent goals, strategies, etc. will be included in the School 
Improvement Plan.” Page 34 in the policies and by-laws document.    

 

 
MCIS will present their CSIP at the next board meeting and Matt Stanfield would like to have some of 
the committee members present the CSIP.       
 
 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
5. BUDGET MATT STANFIELD 

DISCUSSION 

The current budget was discussed.  The committee did discuss copiers yet again.  Brian Adams asked 
for some clarification about individual teacher balances.  The budget was approved as presented.  Kevin 
Courtney made the motion to approve the budget.  Stacy McCune seconded the motion.  The motion 
carried.  The discussion also included that board money had to be used for instruction purposes and 
faculty money had to be used for incentives.  Matt Stanfield stated that each teacher would receive 1500 
copies of month; the year would run from July 1st to June 30th.  There is still no real timeline for when 
teachers would have complete access to copiers and door codes.   
Mason County is now a Title 1 district.    
        

 

CONCLUSIONS Budget was approved as presented. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
 COMMITTEE REPORT MATT STANFIELD 

DISCUSSION 

According to Title 1, SBDM has to have a Parent Involvement Committee and policy.  Matt Stanfield said 
that we would discuss that at the next meeting or may have to have a special session to write the 
policy.  Dominique Moore, Robert Moore and Jonathon Thomas would be working with a new group of 
students at MCIS.  The group will be called “The Black Achievers.”   Matt Stanfield said that this group of 
students would meet during “FIT time” this will include additional instruction, special speakers and field 
trips.  Kevin Courtney asked where would the money come from for the field trips.  Matt Stanfield said 
that we would find the money.  Matt Stanfield said the school will also need to start something for the 
special education population. Matt Stanfield would like to have these in place for next month.  
   

 

CONCLUSIONS  

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

      

 
 
 
6. 

REVIEW MATT STANFIELD 

DISCUSSION none 

 



 

 

CONCLUSIONS FRYSC SBDM/Principal policy reviewed and signed. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   
 

7. EARLY RELEASE SCHEDULE MATT STANFIELD 

DISCUSSION PLC will be discussed  

CONCLUSIONS   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
8. AND 9. NEW BUSINESS / ONGOING LEARNING MATT STANFIELD 

DISCUSSION 

The committee reviewed the FRYSC-SBDM Principal Agreement.  The members reviewed the policy and 
Matt Stanfield signed the policy.  
Kevin Courtney asked if we could put something in the handbook regarding shorts.  Matt Stanfield said we 
did not want to hurt school attendance because of what a student was wearing. 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 
10. ADJOURNMENT MATT STANFIELD 

DISCUSSION Matt Stanfield made the motion to adjourn. Stacy McCune seconded the motion.  The motion carried. 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

OBSERVERS None 

SPECIAL NOTES None 

NEXT MEETING March 6, 2014 at 5:00 pm. 

 


